
CJG-670 : Government Project and Program Implementation 
and Management 
This course explores the management of major one-time tasks or implementation of a major program in a 
government agency. Examines the special managerial tools and studies as well as the challenges that apply to 
managing one-time or ongoing assignments, particularly where teams are involved. Major construction, 
implementation of new technology or policy, and redesigning and implementing organizational change are included. 
This course will use case studies for real world applications. 
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